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CONSOLIDATED PROFIT AND LOSS ACCOUNT
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in thousand CHF Details 2001 2000
Income

Net sales 1 2,142,993 2,051,514
Decrease in inventory 2,501 1,724
Other income 5 17,914 15,892
Total income 2,163,408 2,069,130
Expenses

Cost of sales (1,776,538) (1,734,154)
Salaries and social security contributions 6 (171,988) (153,927)
Other expenses 7 (133,808) (109,272)
Depreciation 8 (20,276) (18,386)
Total Expenses (2,102,610) (2,015,739)
Profit from operations 2 60,798 53,391
Financial income 9 15,986 13,239
Financial expenses 10 (19,734) (6,360)
Other income 11 15,289 7,681
Other expenses 12 (5,566) (4,878)
Profit for the year before extraordinary items and taxes 66,773 63,073
Extraordinary income 13 277 3,204
Extraordinary expenses 14 (1,562) (8,183)
Profit for the year before taxes 65,488 58,094
Taxes 15 (11,153) (9,061)
Profit before minority interests 54,335 49,033
Minority interests (812) (453)
Profit for the year 53,523 48,580
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CONSOLIDATED BALANCE SHEET AS OF 31 DECEMBER

LIABILITIES AND SHAREHOLDERS’ EQUITY

ASSETS

in thousand CHF Details 2001 2000
Current assets

Cash and securities 16 90,179 70,104
Trade accounts receivable 17 268,304 272,253
Other accounts receivable,

prepaid expenses and accrued income 18 46,437 22,732
Inventories 3 197,054 168,065
Total current assets 66.7% 601,974 64.2% 533,154
Long-term assets

Other long-term assets

- Loans 19 6,264 14,416
- Participations 19 11,481 12,139
Intangible assets 4,19 474 1,156
Fixed assets 4,19 282,162 269,353
Total long-term assets 33.3% 300,381 35.8% 297,064
Total assets 100% 902’355 100% 830,218
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STOCK-MARKET CAPITALIZATION (IN MIO. CHF)
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in thousand CHF Details 2001 2000
Liabilities
Current liabilities
- Bank loans 99,324 92,181
- Trade accounts payable 186,941 162,156
- Other accounts payable and accrued expenses 20 126,607 180,376
Long-term liabilities
- Mortgages 1,500 700
- Loans 21 63,437 —
Provisions 22 84,109 76,793
Total liabilities 62.3% 561,918 61.7% 512,206
Minority interests 23 (2.8%) (25,013) (4.4%) (36,360)
Shareholders’ equity
Share capital 24 32,500 32,500
Reserves 24 332,950 321,872
Total shareholders’ equity 40.5% 365,450 42.7% 354,372
Total liabilities and shareholders’ equity 100 % 902,355 100% 830,218
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CONSOLIDATED STATEMENT OF FUND FLOWS

in thousand CHF 2001 2000
Profit for the year 53,523 48,580
Amortisation of intangible assets and depreciation of fixed assets 22,522 20,511
Increase/(decrease) in latent taxes and provisions 7,316 (3,088)
Other movements with no effect on liquidity (7,873) 4,417
Cash Flow 75,488 70,420
Decrease/(increase) in accounts receivable 12,586 (3,505)
Decrease/(increase) in receivables and prepayments (21,315) (6,180)
Decrease/(increase) in inventories (21,653) 25,860
Increase/(decrease) in accounts payable 18,969 (3,578)
Increase/(decrease) in other liabilities and accruals (54,288) 32,094
Net funds provided by operating activities 9,787 115,111
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CASH FLOW (IN MIO. CHF)
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in thousand CHF 2001 2000
Disposal of other long-term assets 13,092 7,286
Investment in other long-term assets (4,620) (14,050)
Investments in non-consolidated shareholdings (2,750) (13,040)
Investments in intangible assets (130) -
Investment in fixed assets (30,269) (30,298)
Disposal of fixed assets 14,960 9,146
Disposal/(purchase) of consolidated shareholdings (53,688) (67,192)
Net funds used in investing activities (63,405) (108,148)
Dividends paid (17,985) (16,069)
Capital payments of joint venture partners 29,332 —
Increase/(decrease) in long-term liabilities 61,603 (2,000)
Increase/(decrease) of the provision for contingent purchase consideration - 29,500
Net funds used in financing activities 72,950 11,431
Translation differences 743 120
Net increase/(decrease) in cash 20,075 18,514
Cash, cash equivalents and securities on 1 January 70,104 51,590
Cash, cash equivalents and securities on 31 December 90,179 70,104
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

THE CONSOLIDATED FINANCIAL STATEMENTS OF THE
GALENICA GROUP FOR THE YEAR 2001 ARE IN ACCOR-
DANCE WITH THE FINANCIAL REPORTING STANDARDS
(SWISS GAAP FER). THEY PRESENT A TRUE AND FAIR
VIEW OF THE FINANCIAL POSITION AND RESULTS OF OP-
ERATIONS.

THE CONSOLIDATED FINANCIAL STATEMENTS ARE
BASED ON THE AUDITED FINANCIAL STATEMENTS OF THE
INDIVIDUAL GROUP COMPANIES WHICH WERE PRE-
PARED ACCORDING TO UNIFORM PRINCIPLES.
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METHOD OF CONSOLIDATION AND COMPANIES IN-
CLUDED _The group financial statements include all
the 56 companies in which Galenica Ltd holds a direct
or indirect share. The consolidation was influenced
during 2001 by the following events:

In Prewholesale
_Acquisition of Atrapharm Ltd and subsequent
merger with Alliance Santé Logistique Ltd to
Alloga (France) Ltd (as of 1.1.2001).
_Acquisition of ESL Logistics b.v. (as of 1.1.2001).

In Retail

_Merger of Pharmacie du Croset Ltd and Pharmacie
du Petit Lancy Ltd with GaleniCare Ltd as well as
the merger of Pharmacie du Champs-Frechets Ltd
and Elfarm Ltd with Pharmacies Victoria Ltd (both
as of 1.1.2001).

_Acquisitions as of 1.1.2001 of St. Jakob-Apotheke
Ltd, Pharmacie Moser Cité-Jonction Ltd, Apotheke
zum Wilde Maa GmbH, J. A.-Pharmacie-Parfumerie
Domdidier Ltd, Aponova Ltd, Pharmacie et
Droguerie Anne-Marie Liengme Ltd as well as
Wernle Ltd, Finsler Ltd and Wernle-Finsler Cos-
metics Ltd (as of 1.10.2001).

Despite its minority voting rights, the Galenica Group
consolidates the Victoria Pharmacies due to the fact
that the Galenica Group is responsible for the man-
agement of the Victoria Group with the following ex-
ceptions defined in the contractual agreement:
_Expansion of the Victoria Group to no more than
15 pharmacies.
_Continuation of exsisting sales policy within the
framework of the legal specifications.
As of the business year 2003, according to the
agreement, the Galenica Group will take over the ma-
jority voting rights without further negotiations.

Additionally, e-prica Ltd was founded in February
2001 as a joint venture between the Galenica Group
and the Kudelski Group.

A summary of the active consolidated participation is
shown on pages 57 to 65. This may be supplemented
with the following inactive companies:

Registered Office Capital Participation

in%

Amidro Ltd Schonbuhl CHF 500,000 100
Cophar Ltd Berne CHF 700,000 100
Galenicademy Ltd Berne CHF 110,000 100
Pharmacal Ltd Berne CHF 500,000 100
Ropharmex Ltd Ecublens CHF 500,000 100
Swiss Pharma GmbH Freiburg i.Br.(D) EUR 51,129 100
SWW Stotzer Wyberg Wyss Ltd Schonbuhl CHF 100,000 100

_Income and expenses, together with assets and lia-
bilities, are fully consolidated. The interests of the mi-
nority shareholders in the equity and results of ope-
rations are disclosed separately.

BALANCE SHEET DATE _The period covered by the in-
dividual financial statements of the companies in-
cluded in the consolidation is in all cases the busi-
ness year ending 31 December.

INTERCOMPANY TRANSACTIONS _ Assets and liabili-
ties, as well as income and expense, resulting from
transactions within the Group have been offset and
the intercompany profits in the inventories have been
eliminated.
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TRANSLATION OF FOREIGN CURRENCIES _The bal-
ance sheets of the foreign companies prepared in
local currency have been translated at the rates of ex-
change in force at year-end and the profit and loss ac-
counts at the average exchange rates during the year.
The resulting translation differences have been
charged or credited to the reserves in the consoli-
dated shareholders’ equity.

Realised exchange differences have been charged or
credited to the profit and loss account:

Balance sheet Profit and loss
Exchange rates 2001 2000 2001 2000
German Mark (DEM) 75.71 7778 77.23 79.65
French Franc (FRF) 22.57 23.19 23.03 23.75
U.S. Dollar (USD) 1.6789 1.6230 1.6885 1.6890
Italian Lira (ITL) 0.0765 0.0786 0.0780 0.0805

Pesetas (ESP)

0.8899 0.9143 0.9078 0.9363

Escudos (PTE)

0.7386 0.7588 0.7534 0.7770

Dutch Guilder (

NLG) 67.19 69.03 68.54 70.69

£ Sterling (GBP

) 2.4315 2.4275 2.4299 2.5565

Euro (EUR)

1.4807 1.5212 1.5104 1.5578
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TAXES _The income and capital taxes for the current
period are charged to the profit for the year. Provi-
sions are made for the latent taxes on the untaxed re-
serves, the movements being charged directly to tax
expense.

TREASURY SHARES AND PARTICIPATION CERTIFI-
CATES _The shares of Galenica Ltd which are held by
affiliated companies are shown in the balance sheet
under securities. These items have not been offset
against the capital of the holding company in the con-
solidation because they are at free disposal. Details
of the treasury shares are shown on page 90-91.

CAPITAL CONSOLIDATION _Capital has been conso-
lidated according to the purchase method whereby
the assets and liabilities of the consolidated group
companies have been revalued according to uniform
principles at the time of the first consolidation. The
positive or negative goodwill resulting from this reval-
uation (difference between the purchase price and
the total equity shown in the company’s books) is
charged or credited to the reserves in the consoli-
dated shareholders’ equity. The impact of theoretical
capitalisation and amortisation is disclosed in the
notes on the consolidated financial statements.

VALUATION PRINCIPLES

CASH AND SECURITIES _Cash, postal checking ac-
count and bank balances are included at nominal
value.

The securities are valued at the market value at year-
end. Our own shares are valued at cost, less required
provisions.

TRADE ACCOUNTS RECEIVABLE _The trade accounts
receivable are included in the balance sheet net of
the necessary doubtful debt provisions.

INVENTORIES _The inventories are valued as follows:
_Raw materials and trade goods at the lower of cost
or market value
_Work in process and manufactured goods at the
cost of manufacture
The inventory values reflect are after the deduction of
the economically necessary valuation provisions.

INTANGIBLE ASSETS _Intangible assets comprise li-
censes, patents, trade marks and similar rights ac-
quired from third parties. These assets are amortised
on a straight line basis over their useful lives, not ex-
ceeding 5 years.

TANGIBLE FIXED ASSETS __Land is valued at historical
cost. The remaining tangible fixed assets are valued
at purchase cost less the economically necessary de-
preciation.

Depreciation is charged on the straight line basis over
the following useful lives:

Years
Buildings 40
Manufacturing equipment 12
Warehouse equipment 12
Furniture, office machines 10
IT equipment 3-5
Motor vehicles 2-4

LEASING _Finance leases are recorded in the bal-
ance sheet and disclosed separately in the details on
the group financial statements. Operating lease com-
mitments are not recorded in the balance sheet.

RESEARCH AND DEVELOPMENT _The expendure on
research and development is not capitalised but
charged directly to the profit and loss account with
the exception of software development costs of Tria-
mun, e-prica and medcommerce.

NON-CONSILIDATED  PARTICIPATIONS  _ Minority
share-holdings of up to 20% are reported in the bal-
ance sheet under acquisition costs less eventual
value adjustments. Minority share-holdings of be-
tween 20% and 50% are accounted for using the
equity method whereby the Group’s share in the net
equity of the investee is included in the balance sheet
under participations and its share in the net profit is
shown in the profit and loss account under financial
result.

PROVISIONS _This heading includes economically
necessary provisions, including the provision for de-
ferred taxes.
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DETAILS ON THE GROUP FINANCIAL STATEMENTS

3. INVENTORIES

1. NET SALES _THE CONSOLIDATED NET SALES COMPRISE THE FOLLOWING: RatW materials Work in progress Total
Consolidated per sector Sales to Group companies  Consolidated net sales in thousand CHF 2001 e ggggg 2001 2000 2001 2000
in million CHF 2001 2000 2001 2000 2001 2000 Pharma International 784 848 10,987 8,703 11,771 9,551
Pharma International  90.2  71.7 1 891 70.6 Pharma Switzerland 13,185 12,796 9,852 8,316 23,037 21,112
Pharma Switzerland 134.9 130.2 53.3 521 81.6 78.1 Prewholesale 27,100 26,112 _ _ 27,100 26,112
Prewholesale 483.9 4222 138.6 152.2 345.3 270.0 Distribution 110,542 102,872 _ _ 110,542 102,872
Distribution 1,524.0 1,586.1 77.7 45.7 1,446.3 1,540.4 Services _ _ _ _ _ _
Services 68 46 05 - 6.3 4.6 Retail 24,604 8,418 - _ 24,604 8,418
Retail 174.5 8.9 01 01 1744 878 Total 176,215 151,046 20,839 17,019 197,054 168,065
Total *2,143.0 2,051.5
* of which CHF 147.1 million abroad (2000: CHF 91.1 million), of which 66 % in Europe (2000: 60 %)
2. OPERATING RESULTS PER BUSINESS SECTOR 4. INVESTMENTS
Pharma Pharma Switzerland Prewholesale Distribution Services Retail Total
in million CHF in % of turnover Portion of International
operating results
per busines sector in % in thousand CHF 2001 2000 2001 2000 2001 2000 2001 2000 2001 2000 2001 2000 2001 2000
2001 2000 2001 2000 2001 2000  Land - - - - 554 2,457 37 89 - - - - 591 2,546
Pharma International 26.2 20.0 29.0 27.9 43 37  Buildings 224 - 285 71 607 6,969 4,908 2,020 - - - ~ 5974 9,060
Pharma Switzerland 17.9  15.1 13.3 116 29 28 Tangible fixed assets in construction 5,157 — - — 1,208 — - — - — - — 6,365 —
Prewholesale 1.7 0.5 0.4 0.1 3 1 Manufacturing equipment 1,549 815 2,149 666 - — - — - — - — 3,698 1,481
Distribution 8.0 14.9 0.5 0.9 13 28 Warehouse equipment - — 151 137 759 1,736 786 2,627 - - 1,212 988 2,908 5,488
Services 0.7) (0.4) (10.1)  (9.6) (1) (1)  Furiture, office machines 540 48 370 104 187 1,426 599 286 - 4 644 974 2,340 2,842
Retail 58 74 33 30 10 5  ITequipment 616 279 419 265 990 468 973 4,301 333 184 887 81 4,218 5578
Motor vehicles 125 - 1,005 698 282 - 2,090 2,446 77 72 596 87 4,175 3,303
Intangible assets — — - — 9 — — — - — 121 — 130 —
Total 8,211 1,142 4,329 1,941 4,596 13,056 9,393 11,769 410 260 3,460 2,130 30,399 30,298
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5. OTHER OPERATING INCOME

in thousand CHF 2001 2000
Services to customers 4,064 5,569
Other operating income 13,850 10,323
Total 17,914 15,892

The decrease in services to customers is explained by
the shift to the turnover.

6. SALARIES AND SOCIAL SECURITY CONTRIBUTIONS

in thousand CHF 2001 2000
Salaries and wages 137,119 122,041
Pension expenses 5,410 5,382
Other social security costs 14,486 12,381
Other personnel expenses 14,973 14,123
Total 171,988 153,927

_The Pension expenses were influenced by the partial
liquidation of the employer’s contribution fund re-
serves in the amount of CHF 2.4 mio. (2000: CHF 2.3
mio.) in order to partially finance the pension fund.

EMPLOYEE BENEFIT OBLIGATIONS _The employees
of the Galenica Group are insured for the employee
benefit obligations with the Galenica staff welfare
foundation. In the consolidated accounts etablished
in accordance to the Swiss financial reporting stand-
ards «Swiss GAAP FER». The employee benefit plan of
the Galenica staff welfare foundation follows the prin-
cipal of the defined contribution plan. Consequently
the assets and liabilities of the foundation are not
included in the consolidated balance sheet. The em-
ployer’s contribution fund reserves are CHF 4.8 mio.
(2000: CHF 7.0 mio.).
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7. OTHER OPERATING EXPENSES _ Other operating ex-
penses amount to CHF 133.8 mio. (2000: CHF 109.3
mio.) and include expenditures on maintenance and
repairs, operating and energy costs, as well as ad-
ministrative, sales and marketing expenses.

8. DEPRECIATION _REGULAR DEPRECIATION COMPRISES:

in thousand CHF 2001 2000
Buildings 4,613 4,773
Manufacturing equipment 2,376 2,214
Warehouse equipment 4,218 3,220
Furniture, office machines 1,086 1,108
IT equipment 4,236 3,748
Motor vehicles 2,936 2,641
Intangible assets 811 682
Total 20,276 18,386

The depreciation of non-operational buildings in the amount of CHF
2.2 mio. (2000: CHF 2.1 mio.) is included in Other Expenses.

SALARIES AND SOCIAL SECURITY CONTRIBUTIONS
(IN MIO. CHF)

95’96 97 ’98 99 2000 ’O1

9. FINANCIAL INCOME

in thousand CHF 2001 2000
Interest income 2,536 2,683
Securities and other financial income 10,466 7,812
Income from non-consolidated participations 2,984 2,744
Total 15,986 13,239

The development of securities and other financial income was posi-

tively affected by the distribution from venture funds.

10. FINANCIAL EXPENSES

in thousand CHF 2001 2000
Interest expenses 7,085 4,671
Other financial expenses 7,899 723
Results of minority interests 4,750 966
Total 19,734 6,360

The increase in interest expenses can be attributed to the financing
of acquisitions. The other financial expenses are influenced by the

development of the stock-market and the currencies.

11. OTHER INCOME _Other income includes income
from real estate and other non-operating sources.

12. OTHER EXPENSES _ Other expense comprises pri-
marily the real estate expense, as well as the depre-
ciation of non-operational buildings.

13. EXTRAORDINARY INCOME _Extraordinary in-
come is a result of gains not related to the business
year.

14. EXTRAORDINARY EXPENSES _ Extraordinary ex-

penses contains expenses not related to the business
year and extraordinary costs of projects.
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15. TAXES

in thousand CHF 2001 2000
Current income taxes 11,581 7,593
Deferred income taxes (2,849) 469
Capital and other taxes 2,421 999
Total 11,153 9,061

_The decrease of the deferred income taxes is principally due to the
adaption of the applied tax rates to the changed local situations.

16. CASH AND SECURITIES

in thousand CHF 2001 2000
Cash 27,831 27,107
Own shares and participation certificates 9,458 6,537
Other securities 52,890 36,460
Total 90,179 70,104

17. TRADE ACCOUNTS RECEIVABLE

in thousand CHF 2001 2000
Trade accounts receivable 276,423 281,344
Doubtful debt provision (8,119) (9,091)
Total 268,304 272,253

The doubtful debt provision is economically justified.

18. OTHER ACCOUNTS RECEIVABLE, PREPAID EXPENSES AND
ACCRUED INCOME

in thousand CHF 2001 2000
Other accounts receivable 35,366 12,697
Prepaid expenses and accrued income 11,071 10,035
Total 46,437 22,732

19. FIXED ASSET SUMMARY

Acquisition costs in thousand CHF Balance Translation Change of the Additions Disposals Balance Accumulated Balance
31.12.2000 differences  composition of 31.12.2001 depreciation 31.12.2001
gross the Group gross net
Loans 14,416 - - 4,620 (12,772) 6,264 - 6,264
Participations 12,139 - — 451 (1,109) 11,481 — 11,481
Financial assets 26,555 — - 5,071 (13,881) 17,745 - 17,745
Intangible assets 4,476 - — 130 - 4,606 (4,132) 474
Total intangible assets 4,476 - - 130 - 4,606 (4,132) 474
Land 22,108 (65) 286 591 (400) 22,520 — 22,520
Buildings 268,439 - 7,846 5,974  (10,652) 271,607 (82'182) 189,425
Tangible fixed assets in construction — — — 6,365 — 6,365 — 6,365
Manufacturing equipment 28,331 - — 3,698 (333) 31,696 (14,146) 17,550
Warehouse equipment 47,825 (8) 2,223 2,908 (77) 52,871 (29,515) 23,356
Furniture, office machines 12,915 - 798 2,340 (387) 15,666 (8,465) 7,201
IT equipment 28,010 (1) 556 4,218 (88) 32,695 (22,163) 10,532
Motor vehicles 10,003 - 127 4,175 (803) 13,502 (8,289) 5,213
Tangible assets 417,631 (74) 11,836 30,269 (12,740) 446,922 (164,760) 282,162
Total fixed assets 448,662 (74) 11,836 35,470 (26,621) 469,273 (168,892) 300,381
20. OTHER ACCOUNTS PAYABLE AND ACCRUED EXPENSES 21. LOANS _The loans concern the part of Alliance
i thousand CHF 2001 2000 UniChem to finance the joint vgntures of the business
sectors Prewholesale and Retail.
Other liabilities 34,826 79,870
Loans 28,834 27,879 23. MINORITY INTERESTS _Last year the capital base
Accrued expenses 62,947 72,627 of the business sectors Prewholesale and Retail was
Total 126,607 180,376 strengthened together with the joint venture partner.
The capital increases were credited to the minorities
on a proportional basis.
During the reporting year, significant acquisitions
22. PROVISIONS were gmade w:ich affe)c/;ted theg participatign of the
in thousand CHF 2001 2000 joint venture partners’ goodwill of the minority.
Provisions for recognisable risks 19,908 9,693
Provision for contingent purchase consideration 30,208 29,500
Restructuring provision 1,585 2,520
Provision for deferred taxes 32,408 35,080
Total 84,109 76,793
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24. MOVEMENT IN SHAREHOLDERS’ EQUITY

Share capital Reseve for own Share Translation Profit and Total

in thousand CHF shares premium differences loss account Shareholders'
equity

Shareholders’ equity as of 31.12.1999 32,500 5,500 74,555 (360) 243,266 355,461
Profit for the year 48,580 48,580
Distribution of profit (16,069) (16,069)
Adjustment to the reserve for own shares 2,500 (2,500) —
Change in the composition of the group (34,812) (34,812)
Translation differences 1,212 1,212
Shareholders’ equity as of 31.12.2000 32,500 8,000 74,555 852 238,465 354,372
Profit for the year 53,523 53,523
Distribution of profit (17,985) (17,985)
Adjustment to the reserve for own shares 1,500 (1,500) —
Change in the composition of the group (24,730) (24,730)
Translation differences 270 270
Shareholders’ equity as of 31.12.2001 32,500 9,500 74,555 1,122 247,773 365,450

A theoretical capitalisation of goodwill with an amortisation period of 5 years would result in a shareholders’ equity of CHF 431.4 mio. (2000: CHF 426.3 mio.) (CHF +65.9 mio.)
and, in the consolidated profit and loss account, a profit for the year of CHF 23.9 mio. (2000: CHF 15.7 mio.) (CHF -29.6 mio.). The part of the minority interests was eliminated.
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25. CONTINGENT LIABILITIES _The contingent liabili-
ties in the amount of CHF 27.9 mio. (2000: CHF 32.6
mio.) include guarantees in favour of customers.
There are no unusual pending transactions or risks.

26. ASSETS PLEDGED AS SECURITY FOR SHORT-TERM
BANK LOANS _No more mortgage bonds (2000: CHF
1.5 mio.) are pledged as security for short-term bank
loans.

27. LIABILITIES TO PENSION SCHEMES _The liabilities
to pension schemes amounted to CHF 151,000 at the
end of 2001 (2000: CHF 1,390,000).

28. INSURANCES _THE INSURANCE VALUES WERE:

in thousand CHF 31.12.2001 31.12.2000
369,400 378,605

Manufacturing equipment, warehouse equipment, furniture,

office machines, IT equipment, motor vehicles 152,678 133,145

29. LEASING _Leasing expense in 2001 amounted to
CHF 372,000 (2000: CHF 61,000). The future leasing
expense in respect to existing leasing contracts
amounted to CHF 1,356,000 at the end of 2001
(2000: CHF 440,000). The french company Alloga
(France) taken over in 2001 has financed of its build-
ing by financial leasing. The net book value is CHF
2,534,000 and the engagement is CHF 2,049,000 as
per 31.12.2001.

30. BOARD OF DIRECTORS AND IMPORTANT SHARE-
HOLDERS _There are no amounts due to or from
members of the Board of Directors or important
shareholders.

The fees of the 10 members of the Board of Directors
who are entitled for fees amounted to CHF 442,000
for the year 2001 (2000: CHF 432,000).

31. RELATED PARTY TRANSACTIONS _A list of the
non-consolidated participations can be found on page
65. The turnover of these companies amounted to
CHF 1.8 mio. in 2001 (2000: CHF 2.9 mio.). The ac-
counts receivable of these companies on 31.12.2001
totalled CHF 4.9 mio. (2000: CHF 7.3 mio.) and the
obligations on the balance sheet were CHF 16.2 mio.
(2000: CHF 3.8 mio.).

All business relations with related parties were car-
ried out compatible with existing market conditions.

32. EVENTS SUBSEQUENT TO THE CLOSING
_Acquisition of 33% of the German distributor
Loxxess Pharma.
_Acquisition of the Praxidata Group by Triamun.
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AUDITORS’ REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS OF GALENICA LTD

_As auditor of the group, we have audited the con-
solidated financial statements (balance sheet, state-
ment of cash flows, income statement and notes) of
Galenica Group for the year ended December 31,
2001.

_These consolidated financial statements are the re-
sponsibility of the Board of Directors.

Our responsibility is to express an opinion on these
consolidated financial statements based on our audit.
We confirm that we meet the legal requirements con-
cerning professional qualification and independence.

_ Our audit was conducted in accordance with audit-
ing standards promulgated by the Swiss profession
which require that an audit be planned and performed
to obtain reasonable assurance about whether the
consolidated financial statements are free from ma-

Berne, March 22, 2002

Ernst & Young Ltd

A f/
Renzo Zbinden

Certified Accountant
(in charge of the audit)
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terial misstatement. We have examined on a test
basis evidence supporting the amounts and disclo-
sures in the consolidated financial statements. We
have also assessed the accounting principles used,
significant estimates made and the overall consoli-
dated financial statement presentation. We believe
that our audit provides a reasonable basis for our
opinion.

_In our opinion, the consolidated financial state-
ments give a true and fair view ot the financial posi-
tion, the results of operations and the cash flows in
accordance with «Swiss GAAP FER» and comply with
Swiss law.

We recommend that the consolidated financial

statements submitted to you be approved.

td

(NS

Jirg Hausler
Certified Accountant

PROFIT AND LOSS ACCOUNT FOR GALENICA LTD

in CHF Details 2001 2000
Income
Income from participations 1 25,309,700 24,769,300
Income from investments 2 6,884,087 1,928,308
Other income 3 13,902,000 11,820,000
Total income 46,095,787 38,517,608
Expenses
Salaries and social security contributions (6,412,323) (6,421,710)
Financial expenses (7,161,731) (1,949,168)
Other expenses (5,376,933) (4,776,764)
Total Expenses 4 (18,950,987) (13,147,642)
Profit from operations 27,144,800 25,369,966
Non-operating income 272,182 242,414
Extraordinary income 113,169 8,221
Extraordinary expenses (788,191) (52,747)
Profit for the year before taxes 26,741,960 25,567,854
Taxes 5 (1,190,455) (292,837)
Profit for the year 6 25,551,505 25,275,017
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ASSETS

in CHF Details 2001 2000
Current assets

Cash 256,758 2,391,627
Securities 15,652,182 10,349,690
Accounts receivable, affiliated companies 23,881,910 19,181,726
Other accounts receivable 1,936,584 2,985,229
Prepaid expenses and accrued income 896,737 176,900

Total current assets 7

9.8% 42,624,171

10.2% 35,085,172

Long-term assets

Loans to third parties 8 - 7,250,000
Loans to affiliated companies 9 58,164,106 10,121,959
Securities - 1,108,850
Participations 10 332,872,000 291,920,000
Furniture 262,000 -

Total long-term assets

90.2% 391,298,106

89.8% 310,400,809

Total assets

100% 433,922,277

100% 345,485,981

PARTICIPATIONS (IN MIO. CHF)

95

96

97’98  ’99 2000

01

LIABILITIES AND SHAREHOLDERS’ EQUITY

in CHF Details 2001 2000
Liabilities

Current liabilities

- Third parties 1 55,280,736 48,498,474
- Affiliated companies 12 74,937,252 415,884
Accrued expenses 1,769,703 1,988,542
Long-term liabilites

- Loans from affiliated companies 4,000,000 4,000,000

Total liabilities

31.3% 135,987,691

15.9% 54,902,900

Shareholders’ equity

Share capital 32,500,000 32,500,000
Legal reserves

- General reserve 40,000,000 40,000,000
- Reserve for own shares 9,500,000 8,000,000
Other reserves 188,500,000 184,000,000
Profit of balance 27,434,586 26,083,081

Total shareholders’ equity 13

68.7% 297,934,586

84.1% 290,583,081

Total liabilities and shareholders’ equity

100% 433,922,277

100% 345,485,981
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PARTICIPATIONS _The summary of the most important companies in the group is

given on pages 57 to 65.

GALENICA SHARES _owned by affiliated companies

A SHARES

Number CHF
As of 31 December 1999 12,253
1st Quarter, 2000
Bought 6,299 1,616,719
Sold (8,110) 1,799,760
2" Quarter, 2000
Bought 4,990 1,468,460
Sold (3,050) 491,200
3 Quarter, 2000
Bought 600 156,780
Sold (1,130) 135,600
4t Quarter, 2000
Bought 130 42,000
Sold (2,371) 599,952
As of 31 December 2000 *9,611
1st Quarter, 2001
Bought 13,890 4,172,605
2n Quarter, 2001
Bought 140 41,195
Sold (6,281) 1,555,090
31 Quarter, 2001
Bought 273 74,606
Sold (186) 39,664
4t Quarter, 2001
Bought 540 143,573
Sold (1,673) 301,912
As of 31 December 2001 *16,314

* These shares are principally reserved for employees of the Group, in connection with the stock option

plan.

GALENICA SHARES _owned by affiliated companies

B SHARES
Number CHF

As of 31 December 1999 3,400
1st Quarter, 2000
Bought 1,592 1,879,005
2" Quarter, 2000
Bought 30 35,400
As of 31 December 2000 5,022
2" Quarter, 2001
Sold (1,000) 1,340,000
31 Quarter, 2001
Bought 807 1,070,970
4t Quarter, 2001
Bought 663 694,201
As of 31 December 2001 5,492
IMPORTANT SHAREHOLDERS

Number Number in % of the
As of 31 December 2000 A shares B shares share-capital
Galenica staff welfare foundation 100,000 20,000 6.2
Alliance UniChem 111,158 116,367 21.3
As of 31 December 2001
Galenica staff welfare foundation 100,000 20,000 6.2
Alliance UniChem 129,107 119,884 22.4

There is no other single shareholder with more than 5% of the share capital. (2000: none).

CONTINGENT LIABILITIES _The contingent liabilities in the amount of CHF 70 mio.
(2000: none) concern banc garantees in favour of affiliated companies in order to
get better conditions for a local financing.
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PROFIT AND LOSS ACCOUNT

With an increased income of 19.7% and an increase in
expenses of 44.1% the profit from operations was
raised by 7.0%. After considering the non-operating
income, the extraordinary income and expense
and taxes, the profit amounts to CHF 25.6 million
(+1.1%).

1. INCOME FROM PARTICIPATIONS (CHF +0.5 MIO.)
_The dividends distributed by the subsidiary compa-
nies based on the 2000 profits were increased.

2. INCOME FROM INVESTMENTS (CHF +5.0 MIO.)
_This development can be attributed to the increase
of interest income from loans to subsidiaries as well
as income from currency transactions.

3. OTHER OPERATING INCOME (CHF +2.1 MI10.) _This
item contains funds transferred from subsidiaries to
cover the operating expenses of the holding com-

pany.

4. OPERATING EXPENSES (CHF +5.8 MIO.) _The de-
velopment in operating expenses is due mainly to an
increase in financial expenses from the financing of
subsidiaries through bank loans, from the loss on
securities as well as an increase of other operating
expenses.

5. TAXES (CHF +0.9 MIO.) _Taxes comprise current
taxes owed for the 2001 business year, based on the
results for that period and the payment of value
added tax.

6. PROFIT FOR THE YEAR (CHF +0.3 MIO.) _The profit
for the year of CHF 25.6 mio. allowed for a proposal
at the General Meeting of Shareholders of a dividend
distribution of 60% of the share capital and a
strengthening of the reserves.

BALANCE SHEET: ASSETS

7. CURRENT ASSETS (CHF +7.5 MIO.) _The change in
current assets is mainly attributed to the increases in
securities, accounts receivable of affiliated compa-
nies as well as prepaid expenses. Liquid assets and
other accounts receivable should be mentioned.

8. LOANS TO THIRD PARTIES (CHF -7.3 MIO.) _Loans
to companies in which there is a minority paticipation
were reimbursed during this reporting year.

9. LOANS TO AFFILIATED COMPANIES (CHF +48.0
MI0.) _The increase in this figure is due to the opti-
mising of the finance and loan structure of the
Galenica Group.

10. PARTICIPATIONS (CHF +41.0 MIO.) _This increase
is mainly attributable to the set up of e-prica Ltd and
the increase in capital for GaleniCare Holding Ltd,
e-mediat Ltd, Alloga (Switzerland) Ltd and Triamun
Ltd.

BALANCE SHEET: LIABILITIES AND SHAREHOLDERS’
EQUITY

11. CURRENT LIABILITIES TO THIRD PARTIES
(CHF +6.8 MIO.) _This figure comprises short term
bank loans as well as credits not yet due.

12. CURRENT LIABILITIES TO AFFILIATED COMPANIES
(CHF +0.0 MIO.) _The result reflects the unchanged
loan from an affiliated company.

13. SHAREHOLDERS’ EQUITY (CHF +7.4 MIO.) _The
increase in the «other reservesy account is explained
by an allocation of CHF 6.0 mio. from the appropria-
tion of the prior year’s profit, and the increase in the
reserve for our own shares of CHF 1.5 mio. The
change in shareholders’ equity, which represents
68.7 % of total assets (84.1% in the prior year), is ex-
plained as follows:

in thousand CHF
Shareholders’ equity as of 1 January 2001 290,583

- Dividend distribution (18,200)
+ Profit for the year 2001 25,552
Shareholders’ equity

as of 31 December 2001 297,935
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AUDITORS’ REPORT

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS OF GALENICA LTD

_As statutory auditors, we have audited the account-
ing records and the financial statements (balance
sheet, income statement and notes) of Galenica Ltd
for the year ended December 31, 2001.

_These financial statements are the responsibility of
the Board of Directors.

Our responsibility is to express an opinion on these fi-
nancial statements based on our audit. We confirm
that we meet the legal requirements concerning pro-
fessional qualification and independence.

Our audit was conducted in accordance with auditing
standards promulgated by the Swiss profession,
which require that an audit be planned and performed
to obtain reasonable assurance about whether the fi-
nancial statements are free from material misstate-
ment.

Berne, March 15, 2002

Ernst & Young Ltd

A
Renzo Zbinden

Certified Accountant
(in charge of the audit)

94 _

We have examined on a test basis evidence support-
ing the amounts and disclosures in the financial
statements. We have also assessed the accounting
principles used, significant estimates made and the
overall financial statement presentation. We believe
that our audit provides a reasonable basis for our
opinion.

_In our opinion, the accounting records and financial
statements and the proposed appropriation of avail-
able earnings comply with Swiss law and the com-
pany’s articles of incorporation.

_We recommend that the financial statements sub-
mitted to you be approved.

td

(NS

Jurg Héusler
Certified Accountant




