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Galenica is confirming its intentions for a separation of the Group and a listing of the Business 
unit Galenica Santé. Galenica expects to sell the majority of its Galenica Santé shares in an IPO 
on SIX Swiss Exchange. The objective is to fully divest Galenica Santé over the medium term in 
order to complete the separation of the two businesses. Assuming stable market conditions, 
Galenica anticipates that the listing can be completed during the second quarter of 2017.  
At the next Annual General Meeting of Galenica Ltd., the name of the Galenica Group is to be 
changed into Vifor Pharma Group so that Galenica Santé can trade under the Galenica name. 
 
In 2014, the Board of Directors of Galenica unveiled the vision to separate the Group and laid the 
foundation of two independent, listed companies. Since then, the Group organisation includes the two 
Business units Vifor Pharma and Galenica Santé. In 2015, Galenica Santé streamlined its business 
activities by creating the Health & Beauty business segment, which includes the then newly estab-
lished Products & Brands Business sector. 
The preparations for the separation of the Group and the listing of Galenica Santé are progressing 
according to plan. The IPO of Galenica Santé will enable the two future companies to develop in an 
even more focused way, taking into account their different respective growth dynamics. It will also give 
investors the opportunity to own separate pure-play entities. The proceeds should enable the Galenica 
Group to refinance the acquisition of Relypsa in full or in part. 
 
Galenica Santé in brief 
- The leading fully-integrated healthcare provider in Switzerland 
- Operating in a stable, attractive and resilient market 
- A long-term track record of stable growth, strong margin improvement and attractive cash flow 

generation 
- Further upside from leveraging the 3 growth vectors Retail, Products & Brands and Services 
- Underpinned by a strong and highly experienced management team 

Galenica Santé – the leading fully-integrated healthcare provider in Switzerland 
With net sales of over CHF 3 billion in 2016, Galenica Santé is the leading fully-integrated healthcare 
provider in Switzerland. The company operates the largest network of pharmacies in Switzerland.  
Galenica Santé is offering well-known own brands and products, exclusive brands and products from 
business partners as well as a variety of on-site health services and tests for customers. With nearly 
500 own, joint venture and independent partner pharmacies, Galenica Santé offers unique potential 
for the sale of these and other brands. Galenica Santé is also the leading provider of pre-wholesale 
and wholesale distribution services in the Swiss healthcare market. 
  

Date 
Contact 

 
 

Subject 



 
 
 
 
 
14 March 2017 

2/5 
Galenica announces plans for IPO of Galenica Santé on SIX Swiss Exchange 

 

Date 

Page 

Subject 

The first choice for health, beauty and well-being 
Galenica Santé wants to be the leading partner for all stakeholders in the Swiss healthcare market, 
and going forward as an independent company in an even more active and dynamic way. Galenica 
Santé believes that its business model constitutes a unique basis for its intention to shape the Swiss 
healthcare market of the future with innovation and agility, and to make its ambition a reality: Galenica 
Santé – the first choice for health, beauty and well-being. 
The IPO will enable Galenica Santé to further implement its strategy and build on its strengths. The 
independence of Galenica Santé post-IPO should create added value for the company and its clients, 
partners, employees and shareholders. 
 
Focus on further solid growth and margin improvement with a strong cash generation and an 
attractive dividend policy 
The management of Galenica Santé has demonstrated over the past decade the ability to manage 
both opportunities and challenges. The company’s focus is on further solid growth and margin im-
provement 
- both organically and through targeted acquisitions,  
- by the expansion of the product and service offering,  
- by strengthening the pharmacy network,  
- by investing in innovative business activities and 
- by further leveraging operational advantages from the integrated and synergistic operations.  
 
All of this is designed to translate into a strong cash generation for Galenica Santé and an attractive 
dividend policy for the shareholders. 
 
Financial track-record 2006 to 2016 
Over the last ten years (2006 to 2016), Galenica Santé has realised an average sales growth rate of 
5.3% per year, more than double the average market growth1). In the same period, the EBIT-margin 
was increased from a level below 1% to a level above 4%. In addition, Galenica Santé believes that it 
has a further upside from leveraging the three growth vectors Retail, Product & Brands and Services 
and an excellent cash conversion 2), since 2010 every year above 70%. These strong results are un-
derpinned by a very strong and highly experienced management team, leading approximately 6,100 
employees (4,600 full time equivalents).  
 
Combined financial statements 2014 – 2016 
In view of the planned IPO, Galenica Santé restated the financials from 2014 as if Galenica Santé had 
been a standalone entity (combined financial statements 2014 – 2016)3). Due to several adjustments, 
the EBIT 2016 adjusted (without IAS 19 impact) for Galenica Santé was reduced from CHF 136.0 mil-
lion to CHF 134.2 million4). Including IAS 19 impact, Galenica Santé achieved an EBIT 2016 of  
CHF 123.8 million.  
 
Strong Balance Sheet  
Galenica Santé has been incorporated with net debt of about CHF 350 million (circa 2x EBITDA) and 
about CHF 745 million of equity (circa 45% of total assets). Galenica Santé targets to retain a long 
term net leverage of around 2x EBITDA. The strong and sustainable balance sheet supports the tar-
geted pay-out ratio above 65% of consolidated net profit (without IAS 19 impact). Galenica Santé 
plans to refinance its debt in the bond market shortly after the IPO. 
 
1) The financial information presented with respect to the financial years ended 31 December 2006 through 2013 have been derived from the audited consolidated finan-
cial statements of Galenica Ltd. and represent its Logistics, Retail and Other (Healthcare Information) businesses, excluding the Pharma business. Galenica Santé Ltd., 
currently a wholly-owned subsidiary of Galenica Ltd., prepared combined financial statements for the financial years ended 31 December 2014, 2015 and 2016, which are 
available on the Galenica website. Accordingly, the financial information derived from the combined financial statements of Galenica Santé Ltd. and from the consolidated 
financials of Galenica Ltd. for its Logistics, Retail and Other (Healthcare Information) businesses, excluding the Pharma business, for prior periods may not be fully compa-
rable. 
2) Calculated as (EBITDA-capex)/EBITDA. 2014-16 EBITDA without IAS 19 impact; capex includes investments in tangible and intangible assets. 
3) Galenica Santé Ltd. has historically not operated as an independent entity. The Combined Financial Statements, which include re-allocation of corporate costs, may 
therefore not be indicative of the financial position and financial performance that would have been achieved if Galenica Santé had operated as an independent entity. 
4) Financial information is partly adjusted for additional expenses related to Swiss pension schemes (referenced as “IAS 19 impact”). Such expenses arise if the current 
service cost according to the actuarial valuation exceeds the employer contributions for the Pension Plan. 
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Guidance 2017 and mid-term outlook 
In 2017, Galenica Santé aims to maintain a sales growth similar to 2016 of 3.2%. In addition, the com-
pany expects a positive impact from the acquisition of Pharmapool Ltd. which generated sales of more 
than CHF 100 million in the past. Midterm, Galenica Santé aims to continue to grow at a rate that is 
greater than the Swiss healthcare market (expected growth +1% to +2%, IMS Health forecast) which 
is exposed to a price reduction cycle in 2018, 2019 and 2020.  
Galenica Santé targets medium-term EBIT growth in excess of targeted net sales growth due primarily 
to operational efficiencies and expected growth increase of the Products & Brands Business sector 
with the highest margin of all three Business sectors. The company’s EBIT growth target (excluding 
IAS 19 impact) for 2017 is slightly lower than its sales growth target because of the impact of the 
Pharmapool acquisition on the company’s sales mix. 
 
Dividend policy 
Subject to the expected results, Galenica Santé intends to pay out a dividend of at least CHF 75 to 80 
million in 2018 (for the financial year ended December 31, 2017). Midterm, Galenica Santé targets a 
payout ratio above 65% of consolidated net profit (without IAS 19 impact). Dividends will be paid out of 
the capital contribution reserve in first priority. This special reserve of about CHF 560 million will allow 
the company to pay out dividends which are exempt from withholding tax and, for Swiss resident indi-
viduals, exempt from income tax, for several years.  
 
More information about Galenica Santé and its financial track-record is available in the annual report 
2016 of the Galenica Group at www.galenica.com, under the heading “reports”, and in the Galenica 
Santé Investor Presentation including the combined financial statements 2014-2016 at 
www.galenica.com, under the heading “IPO Galenica Santé”. 
 
 
 
Highly experienced management team with proven track record 
 
Board of Directors 
As of the intended listing, the Board of Directors of Galenica Ltd. has designated the following members 
for the Board of Directors of Galenica Santé: 
 
Member Function Experience  
Dr. Jörg Kneubühler Chairman 

Doctorate in economics 
15 years at Galenica,  
28 years industry experience 

Daniela Bosshardt-
Hengartner 

Pharmacist 9 years experience as member of 
the Board of Galenica 

Prof. Dr. Michel Burnier Swiss-registered doctor of 
Internal Medicine and Nephrology 

7 years experience as member of 
the Board of Galenica 

Fritz Hirsbrunner Economist (lic.oec.) 5 years experience as member of 
the Board of Galenica 

Dr. Philippe Nussbaumer Doctorate in pharmacy and MBA in 
economics 

20 years experience as inde-
pendent pharmacist  

Dr. Andreas Walde Attorney-at-law and doctorate in law 4 years at Galenica,  
29 years industry experience 

 
The Board of Directors is composed of highly experienced experts and personalities with decades of 
industry experience and extensive knowledge about the Galenica Santé business. 
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Corporate Executive Committee 
In addition, the Board of Directors of Galenica Ltd. has designated the following members for the  
Corporate Executive Committee of Galenica Santé: 
 
Member Function Experience 
Jean-Claude Clémençon Chief Executive Officer (CEO)  

and Head of Retail Business sector 
22 years at Galenica,  
28 years industry experience 

Felix Burkhard Chief Financial Officer (CFO) 22 years at Galenica,  
26 years industry experience 

Torvald de Coverly Veale Head of Products & Brands  
Business sector 

2 years at Galenica,  
35 years industry experience 

Christoph Amstutz Head of Services  
Business sector 

10 years at Galenica,  
29 years industry experience 

 
The members of the Corporate Executive Committee are experienced experts, senior Business sector 
managers who have extensive industry knowledge as well as long-term experience in the Galenica 
Group and with leading multi-national companies. 
 
The senior management team has demonstrated its ability to grow the business and successfully inte-
grate acquisitions over the years to help Galenica Santé become the leading fully-integrated 
healthcare provider in Switzerland. The industry knowledge and leadership of the senior management 
team, combined with their long-term experience, provide Galenica Santé with a significant competitive 
advantage and are also instrumental for the implementation of the strategy and achievement of the 
long-term objective of delivering sustainable growth. 
 
Banking syndicate in the IPO 
Citigroup, Credit Suisse and UBS have been appointed as Joint Global Coordinators and Joint 
Bookrunners for the envisaged IPO of Galenica Santé. Deutsche Bank is also acting as a Joint 
Bookrunner. Baader Bank, Bank am Bellevue, Bank Vontobel AG and Zürcher Kantonalbank are act-
ing as Co-Lead Managers. 
 
Centerview Partners is acting as the independent financial advisor to Galenica. 
 
 
 
For further information, please contact: 
 
Media Relations:     Investor Relations: 
Christina Hertig, Head Corporate Communications  Felix Burkhard, CFO  
Tel. +41 58 852 85 17     Tel. +41 58 852 85 29    
E-mail: media@galenica.com     E-mail: investors@galenica.com   
 
Galenica is a diversified Group active throughout the healthcare market which, among other activities, 
develops, manufactures and markets pharmaceutical products, runs pharmacies, provides logistical 
and database services and sets up networks. With its two Business units Vifor Pharma and Galenica 
Santé, the Galenica Group enjoys a leading position in all its core business activities. A large part of 
the Group’s income is generated by international operations. Galenica is listed on the Swiss Stock 
Exchange (SIX Swiss Exchange, GALN, security number 1,553,646). 
 
Additional information concerning the Galenica Group can be found at www.galenica.com.  
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Disclaimer 
 
This document is not an offer to sell or a solicitation of offers to purchase or subscribe for shares. This 
document is not a prospectus within the meaning of Article 652a of the Swiss Code of Obligations, nor 
is it a listing prospectus as defined in the listing rules of the SIX Swiss Exchange AG or a prospectus 
under any other applicable laws. Copies of this document may not be sent to jurisdictions, or distribut-
ed in or sent from jurisdictions, in which this is barred or prohibited by law. The information contained 
herein shall not constitute an offer to sell or the solicitation of an offer to buy, in any jurisdiction in 
which such offer or solicitation would be unlawful prior to registration, exemption from registration or 
qualification under the securities laws of any jurisdiction. A decision to invest in securities of Galenica 
Santé AG (the “Company”) should be based exclusively on the issue and listing prospectus to be pub-
lished by the Company for such purpose. 
 
This document and the information contained herein are for information purposes only and do not 
constitute a prospectus or an offer to sell, or a solicitation of an offer to buy, any securities in the Unit-
ed States. Any securities referred to herein have not been and will not be registered under the U.S. 
Securities Act of 1933, as amended (the "Securities Act"), and may not be offered or sold in the United 
States absent registration or pursuant to an available exemption from registration under the Securities 
Act. Neither Galenica Santé AG (the “Company”) nor its shareholder intends to register any securities 
referred to herein in the United States. 
 
The information contained herein does not constitute an offer of securities to the public in the United 
Kingdom. No prospectus offering securities to the public will be published in the United Kingdom. This 
document is being communicated only to (i) persons who are outside the U.K.; (ii) persons who have 
professional experience in matters relating to investments falling within article 19(5) of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended) (the "Order") or (iii) 
high net worth companies, unincorporated associations and other bodies who fall within article 
49(2)(a) to (d) of the Order (all such persons together being referred to as "Relevant Persons"). Any 
person who is not a Relevant Person must not act or rely on this communication or any of its contents. 
Any investment or investment activity to which this communication relates is available only to Relevant 
Persons and will be engaged in only with Relevant Persons. This document should not be published, 
reproduced, distributed or otherwise made available, in whole or in part, to any other person without 
the prior consent of the Company. 
 
Any offer of securities to the public that may be deemed to be made pursuant to this communication in 
any member state of the European Economic Area (each an "EEA Member State") that has imple-
mented Directive 2003/71/EC (together with the 2010 PD Amending Directive 2010/73/EU, including 
any applicable implementing measures in any Member State, the "Prospectus Directive") is only ad-
dressed to qualified investors in that Member State within the meaning of the Prospectus Directive. 
 
The Joint Bookrunners and Co-Lead Managers are acting exclusively for the Company and no-one 
else in connection with the Offering. They will not regard any other person as their respective clients in 
relation to the Offering and will not be responsible to anyone other than the Company for providing the 
protections afforded to their respective clients, nor for providing advice in relation to the Offering, the 
contents of this announcement or any transaction, arrangement or other matter referred to herein. 
 
This document contains forward-looking statements. These statements are based on the current 
views, expectations, assumptions and information of the management of the Company. Forward-
looking statements should not be construed as a promise of future results and developments and in-
volve known and unknown risks and uncertainties. Actual results, performance or events may differ 
materially from those described in such statements due to a number of factors. The Company does 
not assume any obligations to update any forward-looking statements. 
 


