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_«The Galexis distribution centre in Niederbipp is setting new
standards in Swiss healthcare logistics. One cornerstone is the
high degree of automation, of up to 70%. But there’s more to it
than just automation. We still depend on people who serve cus-
tomers daily with both enjoyment and expertise. It is precisely
this combination of committed employees and precise technol-
ogy that forms the basis for satisfied customers and nationwide
deliveryy.

PRIORITIES

_Improving profitability through optimising processes
and through utilising synergy effects and cost-cutting
options

_Increasing customer loyalty through continuously
improving existing services and developing new ones,
as well as expanding the range of products and
services

_Completing the integration of Globopharm

Sales and operating result

_No further regulatory measures to reduce costs in the
healthcare industry were implemented in 2009. This re-
duced pressure on players somewhat in the short term;
however, further far-reaching measures have already
been decided for 2010. The Logistics business sector has
therefore been working harder on enhancing cost effi-
ciency, and developing and establishing new services.
These should help participants in the healthcare market
to continue to perform successfully in the market.

Key figures

Net sales EBIT

M Logistics CHF 2,062.3 million
(Galenica Group CHF 2,911.2 million)

M Logistics CHF 10.6 million
(Galenica Group CHF 266.1 million)

_The major investments in new technologies and serv-
ices have paid off. Thanks to significantly improved profit-
ability - particularly at the Niederbipp distribution centre
- it was possible to offset the costs of the integration of
Globopharm Ltd. Measures were taken in order to be able
to enhance profitability and make full use of automation
potential in Niederbipp in the future; however, these were
linked with additional ad hoc costs and adversely affected
the operating result, particularly in the first six months of
the year.

_Sales in the year under review totalled CHF 2,062.3 mil-
lion (+1.4%). While the 2008 EBIT of CHF 17.3 million was
influenced by the sale of a property, in 2009, it totalled
CHF 10.6 million. On a comparable basis, this corre-
sponds to a slight fall of 5.4%, showing that profitability
improved significantly in the second half of the year.

_Swiss healthcare market. Two factors in particular af-
fected the Swiss healthcare market in 2009: the eco-
nomic crisis and continuing political pressure. The turbu-
lence caused by the economic crisis had an impact on
suppliers in the healthcare industry. Continuing political
pressure remains a factor which is likely to have an im-
pact on medium-sized pharmaceutical companies and
various service providers in particular. This type of situa-
tion requires a great degree of flexibility on the part of
distribution. The Logistics business sector has used the
time and done its utmost in order to be able to react
quickly and flexibly to potential changes.

Number of staff

M Logistics 1,129
(Galenica Group 6,378)
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The investments made by Galexis, Alloga and
Unione in new technologies and services provide
competitive benefits for their customers and
partners and contribute to the companies being
able to function effectively, even in a difficult
environment.

Galexis

_Efforts by Galexis to stabilise and further optimise op-
erations at the distribution centre in Niederbipp proved
successful. After initial teething problems, availability of
over 98% was achieved by mid-2009, which testifies to
the highest level of quality, even by European standards.
_The transfer of all customers and goods to Niederbipp
has been completed; parts of the sites in Schénbihl and
Schlieren have been rented out, and the buildings are to
be sold.

_Networks: the trend continues. The services offered by
Galexis also supported its customers in their efforts to in-
crease efficiency and keep costs under control last year.
Here too, the new distribution centre in Niederbipp played
a key role, by focusing quickly and precisely on changing
customer requirements. This included, for example, the
development of the cold storage chain for temperatures
down to -40 °C so that products for which such low tem-
peratures are required can be integrated into the product
range. The experiences from the pilot project were entirely
positive and have been proven in the implementation.

_Transparency and real costs. Due to the cost savings
achieved through optimised logistics services, a new
pricing model was developed in 2009 which is based
more precisely on key business figures, including the
strength of sales and sales volumes and specific product
characteristics (e.g. refrigerated products). The greater
the demand, the lower the price of an article. All articles
were grouped in three categories (TOP, CORE and PROFI)
and the prices adjusted accordingly. The new pricing
model was launched in early 2010.

_Practical and environmentally friendly. Since Novem-
ber, Galexis has been offering its customers the opportu-
nity to switch to electronic invoicing. As an initial step, the
setup document, information sheet and narcotics permit
were also offered as electronic versions. Around two-
thirds of customers are taking advantage of the offer.

_GALecoline® established. The GALecoline® brand of
capital goods for medical practices is successfully estab-
lished in the market and was expanded with further arti-
cles.
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Unione Farmaceutica Distribuzione

_The market in Ticino continued to be highly unpredicta-
ble in 2009, in contrast to the rest of the Swiss market.
Group and chain development in particular were ex-
tremely dynamic. Unione was able to win as customers a
newly-established group of pharmacies in Ticino which
had been joined by existing customers of Unione, but also
by new customers. Furthermore, it was possible to win
back former customers who wanted to benefit from Un-
ione’s higher quality services, regional service benefits
and attractive terms and conditions. The electronic link
between Unione and the Niederbipp distribution centre
means that the full Galexis’ range of some 65,000 arti-
cles is available to customers in Ticino.

Alloga

_Alloga provides three-quarters of its services to the
pharmaceutical industry. In addition, it offers services to
the entire healthcare market and therefore has partners
in other sub-markets, such as medical technology, hear-
ing aids and lenses, too. Due to cost pressures, Alloga’s

A H1N1 vaccination: reliable partner

for pandemic prevention

_The end of last year was dominated by AH1N1 flu. A
key concern from the outset was supplying a vaccine
to the population in the event of a pandemic.

_Alloga doubled its validated refrigeration capacity in
2009. This, together with Alloga’s many years of expe-
rience of handling vaccines, made it the partner of
choice for the Federal Office of Public Health (FOPH)
and the military pharmacy for the storage and packag-
ing of vaccines against A HIN1 flu. Packaging was
necessary because pandemic mass vaccinations were
originally expected and the vaccine was provided in
500-dose packs. Following the decision that vaccina-
tions would be given under cantonal vaccination cam-
paigns, a large number of these units had to be
repacked and made available in 10-dose packs ac-
cording to the needs of the cantons. Thanks to the
huge commitment and exceptional efforts of its staff,
Alloga fulfilled this additional task within a very short
time. The various logistics orders for individual can-
tons were carried out swiftly and professionally, mean-
ing that vaccination centres, hospitals and doctors
could be provided with the available vaccine quickly.
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clients want to utilise structures as fully as possible, in-
troduce consolidation processes and reduce overcapac-
ity. As a full-service provider and with its customised of-
fers, Alloga is supporting them in their efforts to prepare
for the expected price reductions.

_Integration on track. Around two-thirds of the volume of
Globopharm, which was acquired at the start of the year,
were integrated by the end of 2009, according to sched-
ule. As a result, it was possible to take over large volumes
from well-known companies. With around 80 customers,
Alloga was able to further consolidate its leading role as
a prewholesale company in the healthcare market.

_Leading position brings responsibility. As a leading sup-
plier of logistics services in the prewholesale area, Alloga
also has responsibility as a driving force in the develop-
ment of innovative products. For example, the refrigera-
tion area was further expanded in 2009. As a platform for
the pharma sector, Alloga pools volumes, thus reducing
the flow of goods to customers. This involves grouping
very different products in a single delivery, and thus lev-
eraging meaningful synergies within the value chain.
Pooling also increasingly serves as a model in other
markets.

G-Pharma

_G-Pharma buys, sells and coordinates the purchase and
sale of products as well as their storage for customers
who do not want to build up their own structures in this
area in the relatively small Swiss market. It also provides
its customers with marketing support. In 2009, G-Pharma
launched the distribution of Sandoz’s 1A Pharma product
range, among others.
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Outlook

_The cost-cutting measures agreed by the Federation in
2009 will be introduced from March 2010. They concern
price and margin cuts in particular, as well as measures
due to the revision of the Law on Therapeutic Products.
The measures will strengthen the consolidation process
that has been taking place in the healthcare market over
recent years, reinforcing the position of the Logistics
business sector as a reliable partner for efficient logistics
services.

_Fine-tuning at Galexis. Following the successful stabili-
sation of operations in Niederbipp, the main focus will be
on further optimisation in 2010. For example, further en-
vironmental and economic improvements will be made to
deliveries. In addition, aspects of ordering and delivery
will be optimised together with customers.

_Alloga focused on integration. The integration of Glo-
bopharm will be completed by mid-2010 and will lead to
the closure of the sites in Stafa and Villmergen and the
relocation of jobs. The professional reorientation of em-
ployees who are unable to participate in the transfer to
the new site in Burgdorf is being supported with appropri-
ate measures. For example, a placement service was set
up on site which actively supports employees in their job
search.

_Alloga will further expand its portfolio of services from
partial to full product ranges, for both start-up and major
companies. In 2010, the company will be in a position to
support all partners in clinical trials.
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Lausanne-Ecublens

_The business sector Logistics, with the Alloga logistics centre in
Burgdorf, the Galexis distribution centres in Lausanne and Nieder-
bipp and the Unione distribution centre in Barbengo, guarantees
the supply of medication throughout Switzerland.
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