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Today’s Agenda

09:30 a.m. Leading Transformation

Marc Werner

N

Transforming Our Pharmacies
Daniele Madonna, Virginie Pache, Stephan Mignot

10:45 a.m. Coffee Break & Booths

11:30 a.m. Consumer Healthcare Market

Thomas Szuran

o

Transforming Operational Excellence
Andreas Koch

12:00 p.m. Lunch & Booths

=

01:30 p.m.

02:15 p.m.

Galenica Diagnostics
Alain Cahen

Financial Outlook

Julian Fiessinger

Guided Stapferhaus Mini-Tour & Apéro



Visit Our Market Booths on the 1st Floor
. 3 g

Consulation plus Prescription Manager

Q

labor team &

0]

Future Pharmacy Cooperation

Experience with KPT Services and E-Prescription Diagnostics
Visit the mock-up of Learn more about the Diabetes Check Register for the digital Get to know
our pilot pharmacy new insurance model Blood Pressure Check prescription tool and get labor team

Ear Check to know the E-Prescription






«Transformation starts with culture,
not technology.»
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Galenica
Story

k3

Added value in the

network

We generate value for
customers and partners

Omnichannel
Health Services & Products

Strategy
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Sustainably successful

We work efticiently
and effectively

Efficiency
Sustainability (ESG)

Health and well-being

are at the heart of
what we do.
They are the reason
we give our best
every day.

Values

b

Shaping the future

We are shaping the healthcare

of tomorrow

Digital Health
Connecting Healthcare

Strategy
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Pioneers in transition

We rethink and move
forward together

Transformation
Employer of choice
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Galenica
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Galenico

Strengthening our n
with Labor Team
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Extension of S
value chain (
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Innovation In
oharmacies

labor

customer base




Galenico

Integrating the
Swiss healthcare syster
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Galenica

Clear strategic priorities

V
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Continuea Organic growth Establishing the
development of and efficiency diagnostics
the pharmacy gains in business,

business anc Wholesale & expanding Home
Products & Brands Logistics Care




Galenica
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Daniele Madonna, Head Pharmacies Category Management & Health Services
Virginie Pache, Head Pharmacies Sales
Stephan Mignot, Head Pharmacies Marketing

¢ Transforming Our
Pharmacies to Strengthen
Our Healthcare System




G Galenico

Key role of pharmacies in our healthcare system

O Switzerland . Galenica
1'830 > 381

No. of
pharmacies
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