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We continue our path…



…uphill, after a short descent!



Focus on high quality and 
sustainable growth
Marc Werner, CEO Galenica Group



The new Joint Venture with Redcare pharmacy: 
A great step forward in our omni-channel strategy!

Two strong partners build the leading 
pure online pharmacy in Switzerland.



Sun Store becomes Amavita
In German-speaking Switzerland



The pharmacy as the first point of contact for health issues

Services & Consultation

+34%
a promising development!
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1. Specialists in health care 
professions

2. Developers and analysts of software 
and IT applications

3. Engineering and similar specialists
4. Construction foremen, polishers and 

production managers
5. Polymechanics, machine technicians, 

machinery workers

Source: Adecco 2022

Swiss Skills Shortage
Top 5 occupational groups



Verfora – by far #1 in the Swiss OTC market
Recent acquisitions & partnerships
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His Holiness Sakya Trizin visiting Padma in July 2023
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Strong growth in the «Logistics & IT» segment



Growth in the physician market –
but only high quality and sustainable

12

Primary health care:
= good to overprovided
= poorly and underprovided
Source: Galexis

"In the next 2 to 3 years there will 
no longer be enough doctors to 
care for the population, patients 
will have to expect several 
months of waiting time." 

Philippe Luchsinger, President of the 
Association of General Practitioners and 
Paediatricians
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Half year results 2023
and guidance update
Felix Burkhard, CFO Galenica Group



Strategic partnership with Redcare Pharmacy

14

Extraordinary profit from 
creation of Joint Venture:

CHF 112.8 million1

(discontinued operations)

113 149 

30 March 30 June

Value gain on 8% participation 
in Redcare Pharmacy:

CHF 35.8 million2

+ 32%

1 Including value gain on 6.1% of shares in Redcare pharmacy of CHF 26.3 million (value increase between signing on 30 March and closing on 16 May 2023) 
2 Value gain on 8% participation in Redcare Pharmacy N.V. between 30 March (share price EUR 72) and 30 June (share price EUR 94.76)
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in million CHF
H1 2022A

(as reported)

Elimination 
Mediservice 
(disc. ops)

H1 2022A
(continuing 
operations) in %

Net Sales 1’959.9            -205.7               1’754.2            -10.5%

Products & Care 986.8                 -215.1                771.7                 -21.8%

EBIT adjusted1 100.0                -5.0                    95.0                  -5.0%
ROS 5.1% 5.4%

Products & Care1 75.8                   -5.0                    70.8                   -6.6%
ROS 7.7% 9.2%

Net profit adjusted1 81.3                  -4.1                    77.2                  -5.0%

Restatement of comparison period
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1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2023
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Drugstores
CHF 31.5 million (-1.8%)
3.1 million packs (-4.5%)

Swiss pharmaceutical market H1 2023
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43.1%

4.8%

26.4%

0.9%

24.8%

Physicians
CHF 965.6 million (+8.1%)
22.3 million packs (+1.3%)

Hospitals
CHF 908.4 million (+3.8%)
8.2 million packs (-1.8%)

Local Pharmacies
CHF 1,579.3 million (+6.4%)
65.7 million packs (+3.7%)

Total market growth
CHF 3,661.7 million (+6.0%)
100.2 million packs (+2.3%)

Source: IQVIA APO/SD/DRO/SPI Index, Swissmedic A, B, D
Medicines Swissmedic lists A, B, D, sold from suppliers and wholesalers to hospitals, physicians, pharmacies and drugstores
© IQVIA – Swiss pharmaceutical market June 2023

Mail-order Pharmacies
CHF 176.8 million (+3.7%)
0.9 million packs (-6.8%)
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Consumer healthcare market H1 2023

64.6%

20.7%

11.6%

3.1%

OTC
+5.2%

Personal care
+1.0%

Patient care
-2.2%

Nutrition
+0.4%
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Total market 
CHF 1,369 million
+3.3%

Source: IQVIA PharmaTrend for pharmacies and drugstores in Switzerland, streetprices
© IQVIA – Consumer Health market June 2023 (without Covid-19 self-tests)
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Galenica Group
Pleasing sales growth

+5.5%Net sales (in million CHF)

1’754

772

1’435

1’851

804

1’518

Galenica Group Products & Care Logistics & IT

H1 2022

H1 2023

+4.2%

+5.8%

Growth without
COVID-19 initiatives1

+6.6% +5.7% +6.8%

1 Impact of COVID-19 initiatives includes net sales of PCR tests, Rapid Antigen tests, self-tests as well as vaccinations
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176 88 92

1,849

899 956

795

393 409

2,820

1,379 1,457

2022 H1 2022 H1 2023

Wholesale
Market share gains with pharmacies

19

Net sales (in million CHF)

+4.9%

+5.6%

Pharmacies

Physicians

Others +4.1%

+6.4%

Growth without
COVID-19 self-tests:

+6.6% in total wholesale

+7.9% in pharmacies segment
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1’287

628 640

74

37 39

2022 H1 2022 H1 2023

Retail B2C
Solid sales growth

20

Net sales (in million CHF)

Pharmacies at Home

Local Pharmacies

+2.1%

+1.9%

+4.6%

Portfolio of local pharmacies 
optimised in H1 2023:
expansion impact of +0.4%

Growth without COVID-19 
initiatives1 in local pharmacies:
+ 3.7%

1 Impact of COVID-19 initiatives includes net sales of PCR tests, Rapid Antigen tests, self-tests as well as vaccinations
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1) Product sales to endcustomers of Verfora, Spagyros and Padma products (like-for-like, streetprices), IQVIA PharmaTrend for pharmacies and drugstores in Switzerland, Consumer Health market June 2023

131

62 71

27

13
19

158

75
90

2022 H1 2022 H1 2023

Products & Brands
Strong growth and expansion of product portfolio

21

Net sales (in million CHF)

+19.8%

Swiss market

International

Swiss market:

− Organic growth +6.0%

− Growth of market sales CH1 +3.6%

− Market share of 10.2%1
+14.1%

International: 

− Organic growth +40.0% 

+48.0%
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95.0

70.8

25.4

90.2

73.1

19.0

Galenica Group Products & Care Logistics & IT

H1 2022

H1 2023

22

Solid EBIT growth without one-off items

EBIT adjusted1) (in million CHF)

ROS (in %)

5.4%

-5.1%

+3.2%

1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2023
2 One-off items of CHF 9.8 million include ComCo sanction of CHF 3.8 million and extraordinary bad debt allowances of CHF 6.0 million (both affecting Logistics&IT)

-25.1%

4.9% 9.2% 9.1% 1.8% 1.3%

One-off items2 CHF 9.8 millionCHF 9.8 million

Growth w/o one-off items +13.4%+5.2% +3.2%
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Products & Care
Investments in future growth slightly reduce ROS 
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1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2023

in million CHF H1 2023 H1 2022 in %

Net sales 804 772 +4.2%

Personnel costs1 -185 -168 +10.5%

in % of net sales -23.0% -21.7%

Other operating costs -110 -104 +5.7%

in % of net sales -13.7% -13.5%

EBIT adjusted1 73 71 +3.2%

ROS 9.1% 9.2%
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Logistics & IT
Pleasing EBIT growth without one-off items

24

1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2023
2 One-off items of CHF 9.8 million include ComCo sanction of CHF 3.8 million and extraordinary bad debt allowances of CHF 6.0 million 

in million CHF H1 2023 H1 2022 in %

Net sales 1,518 1,435 +5.8%

Personnel costs1                -75                -72 +4.8%

in % of net sales -5.0% -5.0%

Other operating costs -60 -46 +29.7%

in % of net sales -4.0% -3.2%

EBIT adjusted1 19 25 -25.1%

ROS 1.3% 1.8%

Without one-off items2:

− Other operating costs 
CHF -50 million (+ 8.5%)

− EBIT adjusted1                  

CHF 29 million (+13.4 %)

− ROS 1.9%
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41.0

18.7 18.6

29.7

12.2 15.9

70.7

30.8
34.6

2022 H1 2022 H1 2023

Investments in our future
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in % of net sales

in million CHF

Investments in  
tangible assets

Investments in 
intangible assets

2.0% 1.8% 1.9%
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in million CHF H1 2023 H1 2022

Cash flow from operating activities before working 

capital changes adjusted1                  87.5              104.9 

Working capital changes               -109.4                -79.3 

Cash flow discontinued operations (operating)                     0.9                -12.6 

Cash flow from operating activities adjusted1                -21.0                13.0 

Investments in tangible and intangible assets                 -31.0                -29.2 

Investments in participations                 -30.5                  -5.4 

Cash flow from financial assets                  29.3                  -4.4 

Cash flow discontinued operations (investing)                   -0.2                  -0.3 

Free cash flow before M&A                -53.4               -26.2 

Cash flow from M&A                 -28.3                  -8.5 

Free cash flow                -81.7               -34.7 

Cash Flow Statement
Investments and seasonal effects burden cash flow

26

1 reduced by payment of lease liabilities IFRS16, see chapter “Alternative performance measures” of the Half year report 2023
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1,181

1,349

402
503

H1 2022 H1 2023
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Strong balance sheet

Debt coverage
adjusted2

in million CHF

Net debt adjusted1

Equity adjusted1

1.6x

1 Detail of the adjustments in the Half year report 2023, see chapter “Alternative performance measures” 
2 Net debt adjusted / EBITDA adjusted (excluding effects of IAS 19 and IFRS 16), see chapter “Alternative performance measures” of the Half year report 2023

2.1x
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Major regulatory initiatives are delayed

Topic/Initiative Current status

Distribution margin 
/ SBR V

− Proposal of SBR V contract and distribution margin model still under 
discussion

− Implementation of a new model expected earliest mid 2024

OTC products: 
online trade

− Federal Council will present a proposal, consultation starting in 2023
− Implementation of a new law expected earliest in 2027
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− Galenica Group net sales +3% to +6%

− EBIT adjusted1 at prior year level

− Dividend for 2023 at least at prior-year level

29

EBIT guidance lowered due to special factors

1 Excluding effects of IAS 19 and IFRS 16, see chapter “Alternative performance measures” of the Half year report 2023
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After a short descent we continue uphill!



Q & A



Disclaimer

Disclaimer Galenica

Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ 
current expectations and projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions 
that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and 
assumptions could adversely affect the outcome and financial effects of the plans and events described herein. A multitude of factors including, but not  limited 
to, changes in demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. 
Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or  
activities will continue in the future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any 
forward- looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on 
which these forward-looking statements are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary 
undertakings or any such person’s officers or employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor 
does either accept any responsibility for the future accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the 
forecasted develop-ments. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation.

Disclaimer IQVIA © 2023, IQVIA AG

All rights reserved. The information may not be duplicated, stored, processed further, nor be made accessible in whole or in part to any third party without prior 
express and valid written permission of IQVIA AG. Terms used in connection with data/figures such as „patient”, ”doctor”, “medical practice”, ”prescriber”, or 
“pharmacy” do not designate any personal data but exclusively anonymous information (according to applicable, valid data protection laws).

IQVIA utilizes highly sophisticated technologies and methods in order to ensure that all its Information Services meet the applicable data protection 
requirements, regardless of the way data are combined.
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