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2017 in figures
Pleasing performance thanks to all Business sectors

Galenica Group:

in million CHF

Sales: 3,214.2  + 6.8%

EBIT1): 148.2         + 10.5%

Net profit1): 124.4 

Dividend2): CHF 1.65 per share

1) Excluding the effects of IAS 19
2) Proposal to the Annual General Meeting on 9 May 2018
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Corporate Executive Committee
Established management team with together 75 years of experience at Galenica
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Jean-Claude Clémençon
CEO

Felix Burkhard
CFO

Torvald de Coverly Veale
Head Products & Brands

Daniele Madonna
Head Retail

Christoph Amstutz
Head Services
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Galenica Group
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Retrospect
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Expansion

Innovation

Efficiency

Retrospect 2017
Further progress on our 3 development axes
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Retail
8 new locations

EXPANSION
2017: expansion in all Business sectors

Products & Brands
New products 
and partnerships

Services
Acquisitions

613.03.2018

− Own pharmacies: 337 
− Total network:    ~ 500

− Merfen® and Vita-Merfen®

− Beauty brands: Lierac,
Phyto

− Partner brands: Excilor,
Adler Schüssler mineral 
salts

− Pharmapool
− New exclusive

partnerships
with Clarins and Coty
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INNOVATION
2017: the pharmacy goes online

Websites:
Around 1.2 million visitors to all websites

Start of Click & Collect: 
− Coop Vitality: July 2017
− Amavita & Sun Store: September 2017

Online orders:
− 12,500 orders via webshops
− Of which 20% already via Click & Collect in

just 4 months
− Around 12,000 products on offer (Q1 2018)
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INNOVATION
2017: new services for clients and partners

Documedis®

813.03.2018

Uninterrupted cold 
chain (Deep freeze) cold 
chain (down to -80°C)

Services

Med-CenterNew products

b

Aprioris
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EFFICIENCY
2017: synergies developed and consistently utilised

9

1. New ERP project
(pre-wholesale and wholesale)

2. Triapharm® introduced throughout the Group
(incl. direct invoicing)

3. Back-office functions in Retail centralised
and further process adjustments
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Galenica Group
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Outlook 
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Authorities: measures and projects
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Reduction in drug 
prices

Change of category of
OTC products1)

LOA IV  LOA V

Price of generics
Amendment of Health 
Insurance Act (KVG) 

from 2020                ….

1) Swissmedic categories C, D

2020

2019

2019

2020

2018
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Market outlook 2018 – 2021
Development of the pharmaceutical market (excluding hospitals)
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2007   2008   2009    2010    2011   2012    2013    2014   2015   2016    2017  E2018  E2019  E2020 E2021

Government-mandated price reductions
Planned government-mandated 
price reductions

Financial crisis
Discontinuation of minimum exchange rate by SNB

2007–17 CAGR 2.1%
2017–21 CAGR 2.2%

in CHF billion (based on ex-factory prices) 

Source: IQVIA
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Where do healthcare costs go?
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Physicians
33.2%

Hospitals
34.9%

Institutions
16.2%

Other
9.2%

Pharmacies
6.5%

Other

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi3vcTV8u3YAhXNalAKHQWLADUQjRx6BAgAEAY&url=/url?sa%3Di%26rct%3Dj%26q%3D%26esrc%3Ds%26source%3Dimages%26cd%3D%26ved%3D2ahUKEwi3vcTV8u3YAhXNalAKHQWLADUQjRx6BAgAEAY%26url%3Dhttps://novustat.com/%26psig%3DAOvVaw0Iib9WnoYJsCVGtffyQpRF%26ust%3D1516790353962257&psig=AOvVaw0Iib9WnoYJsCVGtffyQpRF&ust=1516790353962257
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Pharmacy density in Europe
Switzerland has comparatively low density
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Source: PGEU Database 2016

Nb of pharmacies
per 100,000 inhabitants

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9pZfb1KDSAhWEQBQKHSsKBbQQjRwIBw&url=http://moon-shop.com/swiss-cross-n916-rot-mit-schweizerkreuz-und-reissverschluss.html&bvm=bv.147448319,d.d24&psig=AFQjCNEGK7uRxgIbCyvmFVyg0zDWqW81IA&ust=1487748363105016
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Galenica Group
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Focus 
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Focus for 2018: closer to the customer

16

Online 
presence

Advice Product 
range

Services
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New since January 2018:

− Strong online presence

− Growing market

− Focus on needs of target groups

13.03.2018

Outlook for 2018
Strengthening of offering and online distribution in Retail

17



−  © Galenica Group13.03.2018

Outlook for 2018
From July 2018 – “Bahnhof Apotheke” pharmacy in Zurich main station

18

Q4 2017 Q1 2018 ???? ...
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Outlook for 2018
New brand identity
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Outlook for 2018
Further development

20

Retail:
− E-Shops and

Click & Collect
− Process improvement
− Pharmacy network
− Pilot projects

Services:
− ERP implementation
− Services 
− Documedis®

− New blister packaging
machines

Products & Brands
− Development of

current portfolio
− Acquisitions and new

representations
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Thank you for placing your trust in us!
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