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Retail Business sector
One step ahead!
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Multi-channel
Networked with all healthcare market players across all channels
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Goal:
From multi-channel to omni-channel

multi-channel omni-channel
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Retail Business sector
Our 3 axes of strategic development
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Expansion

Digitalisation

Home Care
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Reason why
Trends for the future
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Demographic
changes

age pyramid, lack of
primary care 
physicians, special
needs, ...

New therapies

increased comp-
lexity, technologies
and research 
-> specific know-how

Digitalisation

behaviour of Y/Z 
generations, 24/7 
access, …

From inpatient
to outpatient

shorter hospital 
stays, more home 
care
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Expansion 
2019: further expansion and optimisation of the pharmacy network
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1 HY 2019: + 9
+8 buys, +4 new, -3 restructurings
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Our latest acquisition
The Bichsel Group
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Our latest acquisition
The Bichsel Group
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Home Care

Magistral
Prescriptions

customised production

Manufacture
infusions, rinsing solutions

Pharmacy store
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Bichsel Group
Pharmacy at the best location in Interlaken
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Bichsel Group
Magistral prescriptions platform
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Magistral prescriptions
High quality standards demanded

Magistral medicines are 
medicinal products prepared 
for an individual patient 
according to a prescription.
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Magistral prescription at Bichsel Group
High demand in several indications

Paediatrics
− Most dosages and dosage forms are for adults
 Adaptation to children

− Production of liquid dosage forms that are 
easier to administer to children 
 also for home care patients for application

via probe

Geriatrics and palliative medicines
− Nose spray for acute pains or sedation

e.g. Fentanyl, Midazolam nose sprays
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Magistral prescriptions
Example

"We are very interested in Procaine 1% 
5ml ampoules without additives with 
approval for neural therapeutic injections. 
Unfortunately, there is also an 
international supply shortage at the 
moment. Could you please let us know as 
soon as possible whether, when and 
under what conditions an order or delivery 
is possible?"
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Bichsel Group
Access to hospitals
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Bichsel Group
Examples of manufactured products
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Bichsel Group
Customisation – Swiss hospital needs
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Medicine shortage: an issue also in Switzerland
Bichsel offers solutions
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Home Care Bichsel 
Specialised in home nutrition and home dialysis

25.06.2019

1.

2.

3.

4.

5.

6.

Patient is hospitalised

Bichsel experts evaluate
details regarding the
patient‘s discharge

at discharge medical staff
provide a prescription. 

…and provide instructions as well as products
/ materials for the first days at home.

Bichsel inhouse 
services organise the first
and follow-up deliveries, …

… which will be carried
out by Bichsel logistics.
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Field Team 22 employees

− 14 nutritionists

− 8 nurses

− supported by 3 call centre operators

25.06.2019 20

Home Care Bichsel
Swiss coverage
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Bichsel Group
Complementarity
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Our latest acquisition 
New opportunities
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Our latest acquisition 
We approach our customers with an all-around service!
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Our central focus is the customer and their needs!
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That is how Galenica Retail will continue staying …
One step ahead
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Disclaimer
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Disclaimer Galenica
Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current 
expectations and projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could 
cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions 
could adversely affect the outcome and financial effects of the plans and events described herein. A multitude of factors including, but not limited to, changes in 
demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. Forward-looking 
statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the 
future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this 
presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward-looking statements 
are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary undertakings or any such person’s officers or 
employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future 
accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. You should not place undue 
reliance on forward-looking statements, which speak only as of the date of this presentation.
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