
Galenica – Health and wellbeing are at the heart of what we do. 

Thomas Szuran, Chief Products & Marketing Officer

Investor Day, 14 October 2021, Interlaken

Omni-Channel programme

Putting our customers’ needs first



From pharmacies to mail order

From 3-4% today

up to 20-25% within 

the next 5-10 years

From 96-97% today

down to 75-80% within 

the next 5-10 years
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Total CHC Market 2020: CHF 5.3 billion
in billion CHF at Streetprice

Pharmacies Prestige-Channels Mass-Retailers

Sources: 2020 Figures base on IQVIA & Nielsen

Pharmacies

                        
                     

Mail order
                         
                     

Online activation and convenience 

predicted to move ~ CHF 500 million of 

CHC market from pharmacies to mail order.



3.5

1.9

2.1

Total Rx Market 2020: CHF 7.5 billion
in billion CHF at Streetprice

Pharmacies Hospitals Self dispensing Doctors

e-Prescription will change Rx market dynamics

Sources: 2020 Figures base on IQVIA

From nearly 0% 

today up to 60-70% 

within the next 

5-10 years
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Pharmacies

                        
                     

Rx mail order
                         
                     

e-prescription



Pharmacies

4

Home care

Loyalty programme with 

personalised 360° services

We will get Omni-Channel

Investor Day, 14 October 2021

Health insurances

Doctors

Patients

To address these trends we will touch base with 

customers wherever and whenever they wish… 

and connect all our services & products.

Online

Offline



Why is Omni-Channel key to Galenica?
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Market Dynamics:

− Customer access to products & services 

anywhere, anytime

− Customer gets all products & services in one 

“place”

− Online induced customer journey generates 

growth

− E-prescription will change the customer journey

Our Ambition: 

− Increase market share of the Rx market

− Drive market growth and increase market share 

of the CHC market



The pharmacy of tomorrow: new store concept Sun Store
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From a simple Web-Shop to a full service 

Customer-Dashboard
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Create value on the go …
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Appointments

121’102
via One-Doc

Covid vaccinations

62’433
In pharmacies

Covid tests

167’181
in pharmacies

Monthly subscription

for self-tests

44’214
at peak



Disclaimer
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Disclaimer Galenica

Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current expectations and 

projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ 

materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the 

plans and events described herein. A multitude of factors including, but not limited to, changes in demand, competition and technology, can cause actual events, performance or results to 

differ significantly from any anticipated development. Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation 

that such trends or activities will continue in the future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-

looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward-looking 

statements are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary undertakings or any such person’s officers or employees 

guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking 

statements contained in this presentation or the actual occurrence of the forecasted developments. You should not place undue reliance on forward-looking statements, which speak only 

as of the date of this presentation.

Disclaimer IQVIA

© 2021, IQVIA AG

All rights reserved. The information may not be duplicated, stored, processed further, nor be made accessible in whole or in part to any third party without prior express and valid written 

permission of IQVIA AG. Terms used in connection with data/figures such as „patient”, ”doctor”, “medical practice”, ”prescriber”, or “pharmacy” do not designate any personal data but 

exclusively anonymous information (according to applicable, valid data protection laws).

IQVIA utilizes highly sophisticated technologies and methods in order to ensure that all its Information Services meet the applicable data protection requirements, regardless of the way 

data are combined.


