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2017: a unique year!
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Balance sheet 
strengthened

CHF 1.95 billion
Initial public offering 
(IPO)

CHF 380 million
Bonds

Sales growth 
outperformed the market

Profitability increased
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Sales growth outperformed the market
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+1.5% organic1) 2)

+4.2% entire market, medications3)

1) Excluding pharmacy acquisitions / closures
2) Excluding Pharmapool acquisition
3) Sales from Swissmedic product lists A, B, C, D by suppliers and wholesalers to hospitals, physicians, pharmacies and drugstores
4) Sales from Swissmedic product lists A, B, C, D by suppliers and wholesalers to pharmacies
5) Swissmedic products lists C, D
6) IQVIA, PharmaTrend, Personal care, patient care and nutrition sales in pharmacies and drugstores at street price

+2.0% organic1)

+2.3% pharmacy market medications4)

-3.5% pharmacy/drug store market
non-medications6)

+4.0% Switzerland
+15.6% international
-0.4% entire market, OTC medications5)

Net sales (in million CHF)

+1.1% organic2)

+6.3% effect of Pharmapool

Source: IQVIA, Pharma market Switzerland, December 
2017

Galenica Group

Retail

Products & 
Brands

Services

3,214
3,009

1,390
1,349

+6.8%

+3.1%

95

89
+6.0%

2,502

2,329
+7.4%

2017 2016
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Increase in profitability
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+5.3% excluding one-off effects
EBIT margin 4.4%

EBIT adj.1) / EBIT margin
(in million CHF / %)

+9.2% excluding one-off effects
EBIT margin 1.7%

4.6%

4.5%

6.7%

6.5%

1) excluding effects of IAS 19

Galenica Group 

Health & Beauty 

Services

148.2 4.6%

4.5%134.2

99.7 6.7%
93.5 6.5%

50.6

39.9
2.0%

1.7%

2017 2016

+10.5%

+6.7%

+26.7%
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Net profit exceeds expectations
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(in million CHF) 2017 2016
of which one-off effects 2017

disposals deferred tax

EBIT adj.1)

(Effect of IAS 19)
148.2

-6.4
134.2
-10.4

7 million

EBIT 141.8 123.8 7 million 

Financial result -1.9 -19.5

EBT 139.9 104.3 7 million 

Taxes
Tax rates

-21.0
15.0%

-20.9
20.0%

-0.7 million 
+0.5% points 

4.3 million 
+3.1% points

Net profit
(Effect of IAS 19)

118.9
-5.5

83.4
-8.7

6.3 million 4.3 million

Net profit adj.1) 124.4 92.1 6.3 million 4.3 million 

1) excluding effects of IAS 19
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156.8 144.4

1.8 47.3
92.5 98.9

-35.8 -57.1
-30.3

-35.8

2016 2017

13.03.2018

Pleasing free cash flow
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(in million CHF)

Cash flow from operating 
activities

Investments in assets

Purchase of subsidiaries

Divestment of assets and disposal 
of subsidiaries
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31.4 29.9

3.6
26.035.0

55.8

2016 2017

13.03.2018

Investments
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80%

1) (EBITDA-CAPEX)/EBITDA, EBITDA excluding effects of IAS 19; CAPEX includes investments in intangible assets and property, plant and equipment

Investments in tangible assets

Investments in intangible 
assets

% of sales 1.2%

Cash conversion1) 70%

1.7%

(in million CHF)
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745
862

350 301

1.1.17 2017

13.03.2018

Robust balance sheet
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% of total assets

1) Net debt / EBITDA adj., excl. effects of IAS 19
2) Shareholders’ equity and net debt, pro-forma balance sheet as at 1 January 2017

45%

21%

2.0xDebt coverage1) 

Equity

Net debt

2)

48%

17%

1.6x

(in million CHF)
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Outlook
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Dividends 2017

 CHF 1.65 dividend per share from capital contribution reserve

Outlook for 2018

 Sales growth of 2% to 3%

 EBIT (excluding effect of IAS 19) similar to that in 2017

 2018 dividend at least at prior-year level
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Certain statements, beliefs and opinions in this presentation are forward-looking, which reflect the Company’s or, as appropriate, the Company’s directors’ current 
expectations and projections about future events. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions that could 
cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. These risks, uncertainties and assumptions 
could adversely affect the outcome and financial effects of the plans and events described herein. A multitude of factors including, but not limited to, changes in 
demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. Forward-looking 
statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the 
future. As a result, the Company expressly disclaims any obligation or undertaking to release any update or revisions to any forward-looking statements in this 
presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward-looking statements 
are based. Neither the Company nor its advisers or representatives nor any of its of their parent or subsidiary undertakings or any such person’s officers or 
employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future 
accuracy of the forward-looking statements contained in this presentation or the actual occurrence of the forecasted developments. You should not place undue 
reliance on forward-looking statements, which speak only as of the date of this presentation.
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Disclaimer
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