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Galenica — the first choice for health, beauty and wellbeing
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Our customers
health-conscious, demanding, inquisitive
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Networked in digital daily life

— Googles tick bite

— Asks for tips
on Facebook

— Reads forums on ticks

— Gets relevant
online ads

— Compares products
on portals
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Digital touchpoint — advice in store
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Click & Collect: that’'s how shopping works today







Digital strategy in Retail
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Our e-business offers

E-Shop Click & Collect | Malil order business

Prescription
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Retall strategy
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The first choice for health,
beauty and wellbeing

Customer experience Network
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Digitalisation should help

: Informatio
— to be closer to customers / patients

Transparency

— to expand the services offered

Dally partner
for healthcare

— to improve the level of service

— to ensure safety and quality

Electronic
dossier

13.03.2018 © Galenica Group 9



Digitalisation brings added value
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Information

Information _
Convenience Galenicare Prescription upload
Webshop eMediplan
Click & Collect Process Transparency
Social media Efficiency Safety
CRM Data management Compliance
Transparency
Training
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New business
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Galenicare has appropriate responses

@ Maximise the revenue from existing business

care e°
@ Access growth markets MED'EZ ?DEEE‘:,DEE croduct
.
@ Create new business models MedCenter aprioris ¢y
B Documedis

. PHARMACIE COr
@ Expand the business ~ AMAVITA ™ SUN STORE  vitality & Feelfoods
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https://www.careproduct.ch/
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