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Our customer, his environment and his needs
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We are where our customers are
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Digitally and online across all channels

On site, in person in about 350 pharmacies
throughout Switzerland

At home, in person and online for patients with 
chronic and rare diseases
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That’s why we have to break new ground …
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Strategic approach: 
Omni-Channel = networked interaction
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Omni-Channel

Customers 
(needs)

Product ranges
(our offering)

Partners

Distribution
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1. Develop online channels

On site Online
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Swiss-wide pharmacy network

Proximity to the customer

Trust

In person

Internal logistics

Internal development

Reliable partner

Know-how on site
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2. Analyse online channels & understand customer behaviour – KPIs
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* Orders / sessions

12.03.2019

Ø 0.8% Conversion rate* Ø 1.7% Conversion rate*

Ø 2.72 Pages per session
Ø 29.1% Bounce rate
Ø 3min16 On Site

Ø 1.1% Conversion rate*

Period: 01.01. – 31.12.2018

Ø 67.9% Bounce rate
Ø 2.62 Pages per session

Ø 1min31 On Site
Ø 59.2% Bounce rate
Ø 3.44 Pages per session

Ø 1min50 On Site

848,440 Users 940,960 Users698,826 Users
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2. Analyse online channels & understand customer behaviour (demography)

70% of online shop visitors are 18 to 44 
years old, of which 33% are 25 to 34 years old

72% of visitors to the 
online shops are women
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3. Strengthen the synergies of the Galenica Group
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4. Our new app creates new networking possibilities
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over
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Our stages of digitisation

2000 2016 2018

Development of the pharmacy network

Development of websites, online shops, Click & Collect

E-business, customer experience, content

E-Mediplan, apps, product range

…2019

E-retail
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Our vision
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Our ambition:
we will become the “online champion” in the Swiss healthcare market

 Comprehensive offering 
Products and services

 Integrated solutions for customers

 DNA of the Galenica Group
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We will bring more and more to the surface for our customers!
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