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The Galenica Group - Excellence in the healthcare market



= GALENICA

Our market environment
Stable — attractive — with growth potential

14.03.2017 - © Galenica Group


http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi9pZfb1KDSAhWEQBQKHSsKBbQQjRwIBw&url=http://moon-shop.com/swiss-cross-n916-rot-mit-schweizerkreuz-und-reissverschluss.html&bvm=bv.147448319,d.d24&psig=AFQjCNEGK7uRxgIbCyvmFVyg0zDWqW81IA&ust=1487748363105016
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiYpfH63PPRAhXIfRoKHbp4AjwQjRwIBw&url=http://www.heilpraxisnet.de/naturheilpraxis/steigende-lebenserwartung-in-diesen-laendern-leben-die-menschen-ueberaus-lange-2016052166681&bvm=bv.146094739,d.d24&psig=AFQjCNFf3vTgsrIdxiaSuEksuqQrXOdt0Q&ust=1486204368629079
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjD2Lfu1aDSAhXI8RQKHSH3AKwQjRwIBw&url=http://www.zhbluzern.ch/aktuelles/news/detail/News/neuer-service-in-der-zhb-luzern-bargeldlos-bezahlen-an-allen-zhb-standorten-218/&bvm=bv.147448319,d.d24&psig=AFQjCNFQ_BCH-7k1RjIITwp1KerN1ik2dA&ust=1487748646452215
http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjw14LN1qDSAhVBVRQKHQGXC7QQjRwIBw&url=http://www.blick.ch/news/wirtschaft/ueble-tricks-der-krankenkassen-comparis-sortiert-fuer-sie-risiko-kunden-aus-id86545.html&bvm=bv.147448319,d.d24&psig=AFQjCNHez_nCldHxQgWC5jgXPwO1YeHomA&ust=1487748830315374

Swiss healthcare market
The pharmacy Is the most important sales channel

ﬁDrugstores: 1%

I=l Pharmacies: 52%

% Self-dispensing
doctors: 24%

market volume 2015:
CHF 5.4 billionV

Source: Company information. Interpharma. IMS. 2015 prescription drug (Rx), reimbursable generic drugs (Gx) and OTC markets at ex-factory prices respectively as per Interpharma
Note: 1) Pharmaceutical market size of CHF 5,383m (at ex-factory prices) as per Interpharma used vs. IMS market size of CHF 5,310m (at ex-factory prices)

14.03.2017 - © Galenica Group



= GALENICA

Retail — good starting position for Galenica Sante
500 pharmacies serving 90'000 customers per day

AMaviTA

Source: Company information,
Note: 1) Includes nine Amavita partners
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Retail — customer survey 2015
Best brand recognition of our pharmacy chains

Recognition of branded
pharmacies (as % of customers
surveyed)d

2% 1%
AMAVITA T OO0, o PERMASHE 2 Tlose /i § 350N, BENU CibiralE () MePIZISERVICE FcelFoods 2 aMHstsions
® |ndirect recognition m Direct recognition

Source: MRC Research & Consulting, Company information
Note: 1) Based on online survey of 1,004 people. Source: MRC Research & Consulting 2015
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http://www.pharmacieplus.ch/home.html
https://www.rotpunkt-apotheken.ch/startseite.html

Pharmacies
High trust in good advice

= GALENICA

Trust
&
Advice

Frequency



Diversified product portfolio...
for health, beauty and wellbeing

GaleniCare’s
retail product offering?
(% of sales 2015)

o5}
&

m RX ™ OTC = Beauty & Personal Care mOther? = of which GX o S

2) Other includes parapharmaceuticals, nutrition and others
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Diversified product portfolio...
...supported through services

= GALENICA

- CardioTest®

CardigTest’
Pl AmaiTa

Polymedication check

- Hearing check ——

«LU'AFPAREIL AUDITIF LE PLU'S VENDU EN SUISSE®
EST EGALEMENT DISPONIELE DANS LA PHARMACIE
AMAVITA DEVOTRE REGIONn

- AllergyCheck ——

- GlutenCheck —

_Flu vaccination —,

Ihre Amavita Apotheke impft Sie ohne
Voranmeldung gegen die Grippe!
Schitzen See sich vor einer Amsteckung und
Erkrarkung mit der Grippemplung.

-Walk-in clinic —

Neu

aprioris -

EINFACH GESUND

Kennen Sie lhren Langzeitzucker?

nnnnnnnnnnnnnnn

Machen Sie jetzt den DiabetesCheck exklusivin lhrer
Amavita Apotheke. Wir messen lhren Langzeitzucker (HbA1C) und
beraten Sie gerne - jederzeit, kompetent und aucl

Neu

h ohne Termin.

AmaviTadk

Source: Company information
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Retail offer — stationnary leader goes online = oA
with click & collect and prescription upload

* AmaviTAt
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Retail —in tune with the customer and the patient
Our priorities 2017

1. Pharmacies — enlarge network
2. Improve online offerings = click & collect

3. Efficiency = simplify & unify processes



Products & Brands
Preferred partner of pharmacies and drugstores

= GALENICA

14.03.2017 -

Mother Brands (CH)

Algifor &

forte 400

Global Brands
(CH + International)

PERSKINDOL

PERSKINDOL

Dolo
el

Retail Own Brands (CH)

AMAVITA I

co

vitality ==

Source: informations de la société.
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Products & Brands — the partner for specialised retall
Our priorities 2017

1. Attractive offering for specialised retail
2. Leverage OTC brand position

3. Enlarge offering for own and partner brands
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Services —the partner of services
for all players in the Swiss healthcare market

INDUSTRY LOGISTICS RETAIL
e

Best-selling products

——————————————————————————————————

POS

Pre-Wholesale Wholesale Direct Delivery

Pharma Care

large quantities to POS customers

Dataflow, Integrated Services

|

|

:

|

|

:

|

|

Capabilities to store  Fast distribution | Link to patients &

:

:

|
Backbone for systems and master data i
|

) 5,809
1,774 _ 533 333 _ self-dispensing
pharmacies drugstores hospitals doctors

Source: Company information
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Services — Alloga — Galexis — Pharmapool — Medifilm — HCI

Proof of achievement thanks to long-term partnerships

Every 2"d pack
...dispensed to a patient in

Switzerland was previously
stored in the Alloga warehouse

)
L) II

150,000
...order lines per day can be
processed by Galexis
(corresponds to 500,000 packs)

medifilnt

T
=

et

More than 7,000
...patients, number steadily

-80°C
...the lowest temperature at
which Alloga is

able to store products

Source: Company information, Galenica Annual Report 2014
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...minutes from order entry to
dispatch in Galexis facility

Increasing
L
L
L
hoso ; care
medii insurc
droa e
pharm

All pharmacies and hospitals

... In Switzerland use
PharmINDEX and HospINDEX -
both products of HCI Solutions
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Services — leading partner of services
Our priorities 2017

1. Strengthen the position as leading service provider
2. Implement modular solutions

3. Set new benchmarks by offering innovative offers



Galenica Sante — integrated healthcare provider
for all players in the Swiss healthcare market

= GALENICA

AMAVITA T

PHARMACIE
SUN STORE

LIERAC [Meres
) =
A-DERMA @

vitality ==

Feelgood’s

MEDIL7SERVICE
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New Services

& Innovations
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Corporate Executive Committee Galenica Santé
The future management team

_

Jean-Claude Clemencon
CEO

Felix Burkhard
CFO

Jean-Claude Clémencgon Torvald de Coverly Veale Christoph Amstutz
Head of Retail Head of Products & Brands Head of Services
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Galenica Santé — the future has just started...
Let’s pull together in the same direction!

— APOTHEKE
= Alloga ' SUN STORE
\
\ §
vitality e 4T = Galexis
A\

= G-Pharma

A
Feelgood's
medlfllm° PHARMAPOOL
== HCI Solutions .
MEDIL7SERVICE
ufc

= Vifor Consumer Health AMA\/ITA+
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